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SUMMARY 

Communities Overview and Scrutiny Panel will receive a presentation at their meeting on the 
initial community response to the Covid-19 pandemic, and the ongoing work to embed that 
response into business as usual.

1 DETAILS

1.1 The triggering of the national lockdown at the end of March 2020 in response to the Covid-
19 pandemic resulted in an explosion of community activism across the country, and 
particularly within the borough.  A significant number of groups of volunteers sprang up, 
ranging from very small groups focused on a single street to fully staffed hubs serving a 
wider geography.  The approach of the Royal Borough was to encourage the 
establishment of such groups, based on the concept of “be a good neighbour”.  Small one-
off grants were made available to all groups operating in the borough.

1.2 At the same time, the Government announced that certain cohorts needed to “shield” for a 
period of 12 weeks, ie to stay at home.  These individuals had long standing mainly health 
conditions which were likely to make them more prone to the risk of Covid-19 infection.  
Any individual identified as needing to shield was asked to register with a national hotline.  
Registration enabled them to receive weekly free food parcels through a national 
distribution route and over time, priority access to online supermarket delivery slots.  In 
addition, the Royal Borough was notified of all individuals who had registered to enable us 
to make welfare calls and arrange for any specific requirements to be met.

1.3 As a result, the Royal Borough has just under 3,000 people on the shielded list.  Every 
person on the list has been contacted either by phone or in person to ascertain that they 
are managing and to respond to any specific needs.  Initially, the calls were made by staff 
volunteers; latterly the calls have been undertaken by staff in library and resident services.

1.4 Alongside the work with shielded individuals, the Royal Borough used WAM Get Involved 
to take requests for help from non-shielded individuals in the borough and channel the 
requests through to the most appropriate local community group/hub for action.  WAM Get 
Involved also managed people wishing to volunteer, matching them again with the most 
appropriate local group.

1.5 As the situation has moved from immediate response to recovery, there is a strong desire 
to build on the huge community response to embed that as part of the “new normal”.  Initial 
pilot work has started in the Windsor area with a view to rolling this out across the 
borough.  The presentation to Panel will take members through the journey from shielded 
to embedding community response and seek their views on the current pilot work and 
potential future roll out.


